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2019-2023 

Strategic Plan 

Our Mission  
Statement 

Eventide Homes (Stawell) 
aspire to provide  

premium, stimulating  
and innovative lifestyle 

support and choice. 

 

Strategy 1: Innovative Services supporting lifestyle  

1.1  Develop innovative programs that support individual  
 residents’ lifestyle choices 

1.2  Bringing the community to us, and us to the community 

1.3  Design for future resident expectations and requirements 

          

Strategy 2 : Buildings for the Future 

2.1  Create premium living spaces to meet future resident needs 

2.2  Identify new community opportunities that leverage existing 
 and new assets 

 

Strategy 3 : Culture and teams to drive innovation  

3.1 Develop culture and workforce that reflects our vision 
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